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Anti-corporate Terrorism: A Daily Occurrence

By Richard S. Levick and Larry Smith
From Stop the Presses: The Crisis and Litigation PR Desk Reference

Non-Government Organizations (NGOs) have decisive advantages in their sorties against global
corporate capitalism. Passionate, agenda-driven warriors, they don’t expect to win by simply
arguing their cases in the media. The really radical ones know how to fight hard on many fronts.
They know how to spot the soft underbelly. And they will utilize every weapon at their disposal
to pierce it.

Consider one instance that shows just how formidable an NGO can be, and how a counter-
offensive media strategy is both possible and sometimes necessary.

Huntingdon Life Sciences is a UK-based biosciences company with offices and investors
throughout the United States. It does chemical testing on behalf of large companies and, since it
uses animals in these tests, the company fell perilously afoul of an NGO called Stop Huntingdon
Animal Cruelty (SHAC).

SHAC s tactic was to intimidate the employees, not of the company itself, but of its suppliers,
actually going to people’s homes and demanding that they pressure their employers to stop doing
business with Huntingdon.

SHAC struck pay dirt with Marsh & McLennan, a major insurance company selling to
Huntingdon. The insurer bowed to the pressure rather than invest a considerable sum in fighting
back simply to support one small and, by its lights, insignificant customer.

The British government stepped in and eventually provided Huntingdon with insurance. But
SHAC had sent a potent message to other NGOs: This is how you can fight and win! This is how
you should fight and win! Meanwhile, as a parallel strategy, SHAC put so much pressure on
investment firms Merrill Lynch and Charles Schwab that both companies eventually announced
that they would no longer trade Huntingdon stock for investors. Other firms followed suit.

What might an anti-SHAC offense look like? Exposing SHAC’s methods is certainly a beginning
but the strategic fulcrum is that SHAC’s methods raise serious legal issues as well. It is therefore
as viable to make people afraid to associate with the organization as to make insurers and
investment firms afraid to associate with Huntingdon.

Sometimes the best counter-attack is a mirror image of the adversary’s own strategy.
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